
No employee wants to hear the 
company he’s been committed 
to for years is going into 
receivership. When Mike Bartelt 
found out his long-time employer 
Invincible Office Furniture was 
up for sale he knew that if an 
outside corporation purchased the 
business chances are Invincible as 
he knew it would close its doors. 
And he wasn’t ready to have that 
happen. 

“A group of us managers got 
together and had thoughts for a 
business plan,” says Bartelt. “We 
all felt the company was viable 
and saw new business out there to 
make it successful.” 

By the time Bartelt and the other 
three managers began their 
discussions, only three weeks 
remained before the company 
would be on the auction block.

Although the four managers had 
ideas for keeping Invincible afloat, 
they also knew they needed 
help compiling a business plan, 
securing funding and possibly 
finding investors. And fast. 

“We thought there was money 
available through the Economic 
Development Corporation of 
Manitowoc County and the 

The Next Level
FROM THE ECONOMIC DEVELOPMENT CORPORATION OF MANITOWOC COUNTY — SUMMER 2008

Company proves truly to be Invincible

State of Wisconsin Department 
of Commerce, so we contacted 
Ken Stubbe at the EDCMC for 
options,” Bartelt says. “We set out 
on three parallel paths with Ken—
path one involved putting money 
in ourselves and getting matching 
funds from the Department of 
Commerce; and paths two and 
three involved pursuing two 
separate investors.”

All three paths required a 
comprehensive business plan 
complete with detailed budgets 
and pro formas. 

“The EDCMC was very helpful 
with completing a business plan 
and the supporting forms,” says 
Bartelt. 

Bartelt, now Invincible president, 
adds the EDCMC was instrumental 
in securing an investor for the 
company.

Steve Schenian, also owner 
of Steve R. Schenian Trucking 
Inc., bought the company in 
May and renamed it Invincible 
Metal Furniture Solutions—doing 
business as simply Invincible.

“When they came to me, the 
Invincible managers knew one 
option was to convince an 

investor to buy the company,” 
says Ken Stubbe. “Steve Schenian 
commented that there was so 
much good information about the 
potential of Invincible it really 
swayed his decision to invest.”

Throughout the process, Bartelt 
says the EDCMC identified 
resources for his group and helped 
them secure $15,000 in matching 
funds from the State of Wisconsin 
Department of Commerce.

“Ken stayed on top of our 
application with the Department 
of Commerce,” says Bartelt, 
“and although we ended up not 
utilizing that money, it may be 
available to the new owner.”

Bartelt adds that the EDCMC will 
continue to be a resource for as 
Invincible as goes forward.

“The EDCMC works to grow local 
business and keep jobs here in 
Manitowoc County,” says Bartelt. 
“Invincible is just one example of 
how they do that.”

Local company finds new stride




